
PROJECT MANAGEMENT 
EXCELLENCE : STRATEGIES FOR 
SUCCESS 
DURATION                 SESSION DURATION 
5 Days                                6 hours per day 

WHEN                                          WHERE 
November 04th to 08th 2024    Online 

OVERVIEW 
Effective project management is crucial for the success of any 
organization. This Management Development Programme (MDP) 
is designed to equip participants with the knowledge and skills 
needed to excel in project management and lead successful 
projects from inception to completion. 
 

DAY-WISE TOPICS  
Day 1: Introduction to Project Management 
§ Overview of project management principles and 

concepts 
§ Importance of project management in achieving 

organizational goals 
§ Project management methodologies and frameworks 

Day 2: Project Planning and Scheduling 
§ Developing a project plan 
§ Creating a project schedule 
§ Resource allocation and management in project 

planning 
Day 3: Project Execution and Control 
§ Implementing the project plan 
§ Monitoring project progress 
§ Managing changes and risks in project execution 

Day 4: Project Leadership and Team Management 
§ Effective leadership in project management 
§ Building and managing project teams 
§ Communication and stakeholder management in 

projects 
Day 5: Project Closure and Evaluation 
§ Closing out a project 
§ Evaluating project performance 
§ Lessons learned and continuous improvement in 

project management 

KEY BENEFITS 
§ Gain a comprehensive understanding of project 

management principles and best practices 
§ Learn how to plan, execute, and control projects effectively 
§ Develop leadership and team management skills for 

successful project delivery 
§ Acquire practical tools and techniques for project 

management 
§ Network with industry experts and peers in the field of 

project management 

WHO SHOULD ATTEND 
§ Project managers and 

team leaders 
§ Professionals involved 

in project planning and 
execution 

§ Individuals looking to 
enhance their project 
management skills 

§ Anyone interested in 
pursuing a career in 
project management 

 
FACULTY 
The programme will be 
conducted by 
experienced project 
management 
professionals and faculty 
members with practical 
industry experience. 
 
CERTIFICATION 
Participants will receive a 
certificate of completion at 
the end of the programme.
 
FEES 
INR 25,500/- PLUS 18% 
GST (if applicable) 
 
REGISTRATION 
Limited seats available. 
Register now to secure 
your spot in this 
transformative programme.
 
CONTACT 
INFORMATION 
For inquiries and 
registration, please 
contact: PROF. (DR.) 
BRAJESH KUMAR 
 
E-MAIL: 
brajesh@nifm.ac.in 
 
TELEPHONE:  
+91-129-2465209 
 
AJNIFM 
(An Institution of Ministry of 
Finance, Government of India) 
http://www.ajnifm.ac.in 


